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To all MOTA employees :
I am pleased to present the attached update to MDTA's Strategic
Management Plan. This newest edition of our Plan is the result of
significa nt input and ideas from various employee groups received
at numerous meetings and workshops held over the past year.
Because of the volume of employee input used to create this Plan,
it represent s the best collectiv e thinking about the direction
we think that MDTA should be going and how we should get there.
We, the employees of MOTA, are public transit in Dade County and
public transit is all about linkages -- a major theme arising
from this updated Plan. We provide linkages for people from their
homes to jobs, to education , to recreatio n, to medical care, to
shopping- and t .o other necessary activitie s •

.

Over the next twenty years, the populatio n of Dade County is
expected to grow by another one million. Adding that much to a
community that is already the fourth most congested metropol itan
area in the country, creates an enormous challenge to the
provision of public mobility -- a large part of which is our
responsi bility. As we move into the next century, MOTA will be
called on more and more to help the citi~ens of and visitors to
Dade county move efficient ly among our employment, tourist and
business centers. we are the link •
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a vital community link, we must insure that we are internall y
linked to be externall y successfu l. The Strategic Management
Plan, as updated, serves as a guide for achieving the internal
and external linkages required to meet our obligatio ns. The goals
and objective s that the employees contribut ed to the Plan are
aimed at those targets.
AS
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Diversifi cation of service; the quest for dedicated , stable
fundi ng; improvement of service quality; efficient , controlle d
expansion of service; and continued developm ent of a skilled,
info~ed and capable workforce are among the essentia l features
of the updated Plan. I encourage all of you to read this Plan,
identify the specific qoals and objective s that your work group
can participa te in and contribut e your energies and ideas toward
their achievem ent.
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Remember, the Plan contains our ideas. Let's make them happen.
Transit passenger s are~ customers . Let's make them proud of
us.

I
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Re~ctfull:t

Cbestei &. Colby
Director and Fellow
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~mployee,

MOTA
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"Unless
. we change the
d'
trectton we are
going,
we may end up where
we
are headed."
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Scenario I
The Optimistic case
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ade County experiences robust growth
due to increased
international commerce
spurred by the North American
Free Trade Agreement
(NAFTA) and the General
Agreement on 'll:ade and
Tariffs (GATT) as well as locally generated business development. Driven by gwwth management laws, most new development occurs near transit services, with downtown Miami
enjoying an upgrading and
absorption of vacant office
space. A new World Trade
Center generates more private
investment. New jobs are created as businesses grow and the
airport and seaport expand.
The improved oconomic elimate helps address the root
causes of poverty which, in
conjunction with other com·
munity initiatives, helps
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High speed
rail connects
south and central
Florida and, along with
more frequent service by TriRail, public transportation
travel opportunities and image
are enhanced. These services
supplement the new South
Dixie Busway and Metrorail
Palmetto extension which were
built on time and under budget
with no operating glitches. Tri·
Rail and the North Corridor
project (including portions in
Broward County) make transit
a more regional issue, resulting
in the State Legislature's
approval of a new regional
source of revenue for transit in
southeast Florida. The redevelopment of the Homestead Air
Force Base and transit oriented
developments in South Dade
generate new ridership in the
South Corridor. Both state and
federal legislatio n and policies
continue to be supportive of
intermodal transportation solu·
lions. The Federal
Thansporllltion Thust Fund is
taken "off budget" and provides all the capital funds
authorized by the Intermodal
Surface Transportation
Efficiency Act (ISTEA).
Congress passes a law requir·
ing all new federal mandates to
be accompanied by federal
funding. It also relaxes federal
regulations to reduce the costs
associated with grant compli·
ance.

Thansportation Management
Associations become active, as

does the Transit 2020
Coalition, promoting the use of
transit thfOughout the county.
The Dade County Expressway
Authority adopts policies and
establish es tolls that discourage auto use in certain corridors and generate revenues for
transit operations. Joint developments occur at numerous
stations and transit centers,
generating ridership and revenue for MOTA while helping
reduce vehicle miles traveled
in the county. The local option
gas tax remains in effect to
serve as part of the local capital match for the Progt·am of
Interrelated Projects (PIP).
MDTA attends to passengers' concerns for safety, while
maintaining a consistent program of bus replacements, bus
stop amenities and facilities
maintenance. Employees of
MDTA are continually trained
and provided with reliable
equipment and vehicles to provide quality service. Certain
services that can be performe d
less expensively and equally
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well by private contractors are
procured through competitive
proposals. while MOTA creates
more flexible and inexpensive
methods of serving areas not
requiring 40-foot buses. New
electronic tracking capabilities
enhance MOTA"s ability to
monitor all transit vehicles.
resulting in more reliable
service.
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As a result of all the above
factors (more work trips. more
tourists, more intermodal trips.
less crime, new services. joint
development, growth management policies, improvfld performance, etc.), ridership on
MOTA incresses stead ily.
Campaigns targeted to attract
new immigrants to use transit
also help to increase transit
ridership and enhance transit's
image to a growing component
of Dade's population. /\ new
dedicated source of local funds
for transit is established. This
assures approval of the county's application for state and
federal capital funds for projects in the PIP. Fare increases
are kept to a minimum.
Sufficient funds are available
to promote transit effectively
throughout the community.

•

•
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Metro-Dade continues to
support the MOTA with jitney
enforcement ordinances and
transit-sensitive land development codes. A pro-transit elected official assumes the office
of mayor of Dade County and
serves as a forceful advocate of
service im provements and p rotransit policies. Municipalities
and major corporations within
the coun ty agree to work as
partners with MDTA to provide alternative forms of public
transportation that complement existing services. •
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Scenario II
The Pessimistic
Case

T

he Mexican monetaty
crisis affects most of
Latin America and the
hoped-for benefits of NAFTA
and GA'IT remain largely unre·
alized . Immigrants with few
skills, little education and cata·
strophic health care needs
come to Miami in greater numbers, putting tremendous
strains on public services. The
budgets of the County, School
Board and Jackson Memorial
Hospital are inadequate to satisfy the tremendous demands.
With many more people com·
peting for jobs, unemployment
increases and community ten·
sions rise. Drugs and crime
become even more prevalent.
Riots occur once again, tearing
at the community's social fab·
ric and harming the image of .
Dade County throughout the
world. Tourism declines. The
County's tax base stagnates as
more people and businesses
leave Dade fo.r "safer" communities to the north.
Projections for increased
passengers and reven ue at the
airport prove wildly optimistic . Airport funds that
might have been used toward
an east-west rail corridor pro·
jectare needed to cover debt

service at the airport. Private
interests fail to come forward
with a viable plan to operate a
high speed rail project in
Florida without enormous state
subsidies. Tri·Rail fails to
secure suflicient funding to
improve peak hour service.
The South Dixie Busway is
only minimally accessible due
to inadequate parking opportu·
nities, and no special ramps
are provided to the Metrorail
Palmetto extension parking
structure. Both projects fail to
generate expected ridership.
creating new doubt about tran·
sit investments and their effec·
tiveness in south Florida.
The Expressway Authority,
heavily lobbied by devel opers
and partially appointed by a
Governor uninterested in tran·
sit, gives priority to highway
improvements. Tbe Florida
Department of Transportation
(FDOT) succumbs to persistent
requests to transfer dollars
from its trust funds to other
pressing state needs. A consor·
vative Florida Legislature has
little interest in public transit.
The state transit block grant
program is reduced according·
Jy. The federal budget contill·
ues to remain unbal anced due
to a stalled economy and spi·
raling health care costs.
Federal transit operating assis·
tance is eliminated by a conservative Congress and admin·
istration, and funding for capi·
tal projects remains far Jess
than lSTBA authorization
levels .
TI:ansportation Management
Associations fail to sustain
themselves after initial FDOT
funding for these organizations
expires. The Transit 2020
Coalition loses spirit and focus

as funding for transit at all levels decreases. Joint devel op·
ment proves to be a disappointment as the Dadeland
North project is never fully
developed and other sites are
used for non-revenue genereting purposes. Development is
happening in low density fash·
ion in the southern and west·
em portions of the county
where transit service is sparse
and difficult to provide. The
downtown Miami area is not
enjoying reinvestment.
With an economy character·
ized by relatively low paying
service jobs, support for a tax
dedicated for transit is very
weak. The local option gas tax
is subjected to a referendum
and fails. Accordingly, the
County's application for federal funds for the PIP loses credi·
bility. A new sports arena is
built, attracting both the
Florida Panthers and the
Miami Heat from the Miami
Arena. Ridership on
Metromover and Metrorail
decrease accordingly. TI:ansit
service must be reduced coun·
ty-wide and fares are
increased, providing an oppor·
tunity for larger, non-regulated
jitneys to become a force in
busy corridors.
MDTA must spend a disproportionate amount of its bud·
get on security services (and
less on bus and rail service) as
crime increases in the community and spreads to the transit
system. Funds for employee
training and preventive main·
tenance are also reduced. The
County reduces its funding for
transit as part of a larger tax
cutting effort to try to stem the
incorporati on of more cities.
This action causes Dade to be
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ineligible for State Block Grant
funding. resulting in a
$15,000,000 annual Joss of
state transit operating assis·
lance for MDTA. Services are
reduced by 15% throughout
the system.
A new elected executive
who doos not consider transit a
priority takes o ffice as mayor
of Dade County, and is not
reluctant to appoint his/her
own supporters to important
positions within MOTA. The
transit fleet continues to age as
federal formula funds are
insufficient to cover all capital
replacement needs. The
Congressional delegation lacks
the leverage necessary to
secure discretionary grants.
Rail vehicles designed to last
30 years suffer premature system failures due to deferred
maintenance. Service reliabili·
ty decreases, professionalism
decreases, and morale sinks. A
Category 5 hurricane strikes
the central portion of Dade
County, drastically reducing
the tax base and damaging
much of MOTA's structures,
facilities and equipment. •

·---
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Scenario
Summary
t is impossible to predict
which elements of these
scenarios are more likely
to occur. It is important to realize that any o f them could
occur. MOTA would like to be
an agency that enhances the
successful development o f
Dade County by providing reliable, safe and efficient transit
services through a well trained
workforce dedicated to customer satisfaction. The agency
must not focus only on weekto-week administrative requirements if it is to accomplish
that goal. Within the next five
years, MOTA could be on the
way to becoming a world class

I

transit system or a third world
transit system. It must "affect
action by bringing about more
desired states than would oth·

erwise occur."
Many of the factors in the
previous scenarios arc beyond
the control of MOTA (national
economy, immigration policy,
natural disasters, health care
costs, etc.). However. there are
many areas in which MOTA
can help influence the future.
either through its own staff or
through friends of transit . The
best way to predict the future
is to invent it. MOTA must
identify the factors criti cal to
its success, and develop a set
of feasible objectives. A situa·
lion audit can help MOTA
identify those critical success
factors .•
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are, for the most part, under
the control of the organization.

Summary of MOTA's
Situation Audit

T

horo is an old riddle
that asks, "How many
sides does a circle
have?". The correct answer is
two: the outside and the
inside. This riddle is particularly appropriate for organizations that are undertaking a
strategic planning process.
These organizations are concerned with two environments:
(1) the external environment
and (2) the internal environment. In general. the external
environment is comprised of
all the factors that affect an
organi7.ation from without. The
external environment is largely
outside of the dil:ect control of
an organization, but it influences the ability of the organization to accomplish its mission. The effectiveness of an
organization is determined by
its ability to adapt to, and help
shape, the ever changing
nature of the external environment. The intema.l environment is comprised of those
processes and resources that

When developing a strategic
plan, it is helpful for an organization to conduct a situation
audit to analyze and identify
external trends. forces and
issues that will have an impact
on its goals and operations.
Again, the purpose is to better
anticipate what might happen
in the next fow years. This
a.llows the organization to
strategically position itsell to
make the most of upcoming
opportunities and counter distinct threats. This situation
audit also requires an honest
self assessment to determine
an agency's strengths and
weaknesses. Organizations can
change internal priorities.
resources or processes to allow
them to respond positively to
the ever-changing opportunities and threats presented by
the externa.l environment.

Strategic Plan
Process and Results
of Situation Audit

T

hroughout the latter
hall of 1994 and the
first quarter of 1995,
MOTA engaged in the process
of identifying its strengths and
weaknesses. It also reviewed
the major trends and issues
affecting public transportation.
Representatives of all functions
ofMDTA took part in numerous focus group meetings facilitated by the Center for Urban
Thansportation Research
(CUTR). The insights gained
through these meetings were
supplemented by further
research conducted by CUTR
of plans, reports and other
sources of information reporting on Dade County's development, economy and population. In addition, CUTR conducted a historical scan of
MDTA performance from 1991
to 1994 (see "Appendix A:
Eva.luation of Performance
Against 1991 SMP
Objectives"). It a.lso reviewed
reports that specifically
researched the opinions of
MOTA's employees and its present and potentia.! customers.
"Appendix B: MOTA Strategic
Management Plan Update: A
Situation Audit" provides a
complete description of the
process as well as the full text
of the results of that research.
The rasults of this process are
presented in summary form in
the figure on the following
pages.
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he scenarios developed through the visioning process in
the beginning of the report help to demonstrate the composite effects of MDTA's strengths. weaknesses, opportunities and threats. MDTA must make
sense of this complex set of
circumstances in a way that is
easily understood by all
employees who bring their
indispensable energy to
the agency each day.
There must be a mutual
understanding of the factors that
determine MDTA's success. There
are over a thousand activities that
need to be properly tended to in the course of a year, and they are
all important. However, there are certain factors that are fundamentally critical to MDTA over the next three years if it is to
accomplish its mission. They are:

T

1. Funding
To secure sufficient funding to maintain existing services in an extremely difficult fiscal environment through creativity, hurd choices and tl1e eli.minatlon of outdated practices while pursuing
new sow:ces of funds for future growtl1.

2. Support
To gain support for the promotion and funding of transit, and the adoption of complementary
public policies.
3. Customer-Oriented Perfonnance
Th achieve and maintain service standards that challenge our employees and result in a high
love! of customer satisfaction, increased ridership and public support.
4. Human Resources
To attra<.t, develop and maintain a dedicated and skilled workforce by providing a fair and challenging work environment that recognizes teamwork and added value. and results in superior
performance.
5. Communications/Information
To maximize performance and commitment through extensive internal information sharing.

6. Facilities/Equipment
To procure and maintain the equipment and facilities required for MDTA employees to provide
the highest customer satisfaction possible within tight budget constraints.
All of these critical success
factors relate to each other in a
circular and interdependent
fashion. Clearly, MDTA, as any
other agency, needs to secure
funding in order to accomplish
its mission. The next two years
will require numerous changes
in the agency to operate within
highly restrictive fiscal con-

straints. It will not secure additiona! funding if it does not
have support from within and
without. It is not deserving of,
nor will it receive, support if it
does not perform its services in
a manner that satisfies customers. It cannot perform well
if it does not have well trained,
committed employees (human

resources). It will not have
committed employees if the
agency does not communicate
with them and keep personnel
well informed and involved in
agency improvements. Finally,
MDTA employees must have
the facilities and equipment
necessary to provide satisfactory transit services.
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Critical Success Factor #1: Funding

I

I is critical for MOTA to continue to emphasize:
joint development, strict standards for Americans
with Disabilities Act (ADA) eligibility, the mainstreaming of the disabled from Specialized Transportation
Services (STS) to fixed route services, rewarding employees who identify new ways to reduce expenses or generate
new revenues. utilizing state grants and credits and implementing strategies to reduce fare evasion. The following
actions must also be taken to enhance funding:

1.

example, transportation management associalions, cities.
development
authorities,
Chambers of
Commerce, colleges,
employers. etc.) to leverage limited resources,
reduce costs and maximize market penetration.

Produce more system
materials in multiple ianguages to attract growing
markets to generate more
farebox revenue.

2. Target (narrowcast) marketing efforts to the population segments most
likely to generate maximum ridership.

3. Install colorful electronic
message boards in transit
facilities and vehicles,
and expand the program
of "illustrated buses" to
generate new revenues.

4. Work with the labor
unions and employee
task forces to identify and
reduce the expenses
caused by inefficiencies
in the agency's present
methods and work rules.

5. De,•elop a package of
adjustments to fares.
improved access to new
fare media (including a
commuter check program). and incentives for
customers to use transit.

6.

Partner with other public
and private agencies (for

7.

Identify and implement
opportunities for compelitive purchase of multiple
services within the
framework of existing
labor agreements.

8. Continue promoting federa! financial support for
formula funding and ear·
marking of bus and rail
transit projects.

9. Support the development
of a dedicated regional
source of funding for
transit.

10. Continue promoting
greater state financial participation in local and
regional transit programs.
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Critical Success Factor # 2: Support
DTA must continue to assist the Transit 2020
Coalition, maintain a close association with
airport/seaport expansion plans, provide superior
construction management, provide service to special events (on
a break-even basis), maintain an excellent Disadvantaged
Business Enterprise (DBE) and Affirmative Action record, and
coordinate all corridor development efforts in strict accordance
with the Metro-Dade Transportation Plan to the year 2015. In
addition, the following actions are critical:

M

1. Engage in more internal
communications to
enhance MDTA employee
support for agency initia·
tives, and celebrate
agency successes.

2. Aggressively promote
new services, positive
programs (such as bikes
on buses and the Safe
Streets program), security
measures and improved
performance through reg·
ular meetings with the
media scheduled around
major milestones
achieved by MDTA
throughout the year.

3. Provide materials clearly
explaining the signifi·
cance of transit in Dade
County. Stress transit's
linkages with less congastion, economic opportu·
nity, mobility, etc. Transit
trips are means to an end,
not ends themselves.

4. Maintain close
review of plans deal·
ing with public poli·
cies that significant!y
affect transit (parking,
growth management,
road pricing, congas·
lion management, etc.).

5. Work with public and
private groups who can
help promote transit in
any number of ways (for
example, pass-sale out·
lets, adopt-a-stop, ads on
schedules, municipalities
as partners for alternative
services, universities as
sources of interns, cost
sharing with companies
for remote service, etc.).

6. Find common ground
(shared interests) with
representatives of the
labor unions and strive to
increase trust and team·
work.

7. Re-emphasize customer
relations as a priority
concern and institute a
customer service award
program for MDTA.

8. Review proposals for
highways and communi·
ty development to
encourage transit-friendly
design.

9. Provide information and
assistance to the Dade
County Expressway
Authority.
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Critical Success Factor # 3: Customer-Oriented Performance

M

DTA must establish the following performance standards, with FY 1994 as the
base year. that can be measured and seen
by customers and easily remembered and understood by employees:

- ------------·/ 0···._,,.
imely
eliable
ccessible

.ICe
ate
nexpenstve
rips
Timely
Achieve and maintain at
least:
• 80% schedule adherence
for bus
• 97% schedule adherence
for rail
• 75% schedule adherence
for paratransit

R eliable
• Complete 98% of scheduled
preventive maintenance
inspections on schedule
• No more than one bus road
call every 4,000 miles
• Assure that stations escalators an d elevators operate at
least 95% of time

"
• Comply with ADA require-

Accessible

ments by January 30, 1997
• Stock 30 new fare media
outlets by January 1, 1997
• Answer at least 80% of
Customer Information Unit
calls within 75 seconds

Nice
• Reduce transit complaints
by 20% by January 1, 1997
• Respond to 85% of complaints within 15 days
• Assure that revenue vehicle
air conditioning operates
100% of all service hours
• Achieve 95% satisfaction
with facility and vehicle
cleanliness and agency per·
sonnel by January 1, 1997
• Install 100 additional bus
shelters by January 1. 1998
• Complete 30% of customer
service training by January
1, 1997

Sate
• Reduce preventable vehicle
accidents by 5% by January
1, 1997

• Decrease industrial acci·
dents by 10% by January 1.
1997

• Install completely operative
Automated Vehicle Locating
System hy March 1, 1996
• Increase rider perception of
personal security by 10% by
january l , 1997

Inexpensive
• Achieve 38% system-generated revenue
• Maintain 1994 cost per trip
through 1997
• Keep cost per hour no more
than inflation
• Identify 10 feasible ways to
reduce costs by May 1, 1996
• Identify 5 feasible ways to
generate new revenues by
May 1. 1996

Trips
• Increase ridership by no less
than population percentage
increase

17

Critical Success Factor # 4: Human Resources
DTA must continue to look for ways to
shorten the hiring process, appeal two-tier
hiring requirements when appropriate, reemphasize the training of supervisors on administration
of labor agreements, increase educational requirements
where possible to minimize future skills gaps and participate in the national program designed to improve
the bus operator survey and selection process (BOSS).
In addition, the following actions are particularly
.~
....;;.
_ _ _ _ _ _ _ _ _ _ _ _ _'\:>
important:
· ·I

M

1. Avoid critical personnel
shortages that affect direct
service delivery, particularly in bus maintenance.

2. Establish career ladder
paths and training programs for 75% of MOTA
personnel by September
30, 1996.

3. Summarize training
opportunities available to
MOTA employees in a
brochure and distribute to
all employees by May 1,
1996.

4. Establish peer evaluation
process for managers that
judges their teamwork,
communications, and
responses to complaints
and suggestions.

. ·.

..
.·.....

5. Emphasize formal and con·
tinual informal
recognition of
employee
accomplishments,

enhanced by more "management by wandering
around."

6. Continue to review
staffing levels for vehicle
and facilities maintenance.

7. Provide training on how
to more effectively utilize
computer information
management systems on a
continuous basis.

8. Create cross-functional
task forces that analyze,

solve and minimize complaints, and improve
agency processes (for
example, communication,
complaint processing,
market analyses, labor
relations, partnership formation, team building,
absenteeism, etc.).

9. Implement bus maintenence job targets for bus,
rail and mover.
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Critical Success Factor # 5: Communications/Information

E

ffective communication is vital to an agency
that wishes to maximize teamwork and minimize divisiveness. Communications are particularly challenging in transit, where employees work in
the field from remote facilities 24 hours a day. In an age
when information is power, the workforce is further
empowered when information is freely shared. The
following actions are necessary for MOTA to improve
communications and enhance information sharing.

e
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1. Establish a formal and
continuous internal communications process
(including well-structured
monthly and quarterly
meetings) that helps
ensure all employees a.re
aware of agency progress
and direction.

2. Ensure the broad distribution, and encourage the
review, of reports regularly produced by and for
MOTA. including the
major findings of research
reports.

3. Install a fully functional
Executive Information
System by June 30, 1996.

4. Hold monthly meetings of
representatives of marketing, public information,
service planning and
scheduling, systems planning and operations to
review market information, determine what

information
should be
sought in future
tracking studies
and adjust service accordingly.

5. Representatives of Service
Planning, Operations, and
Administration must operate from the same data
base and agree on service
hours, budget and personnel to ensure staying within budget.

6. Develop a true strategic
marketing plan based on
information developed in
114 above and other
sources dealing with economic and demographic
information to guide
future service configuration, TPDs, marketing
work plans and capital
needs.
7 . Internally promote all the
positive developments

occurring with bus services end equipment in
particular.

8. Encourage senior management staff to develop relat ionships with their peers
across the nation and the
world (by phone and elec·
Ironic mail) to broaden
their perspectives, and
require them to share
gained knowledge with
other staff.

9. Review all elements of the
agency's image and identi·
ty, emphasize the fact that
MOTA has 300.000
chances a day to make a
good impression and
stress a positive, can-do
attitude.

19

Critical Success Factor # 6: Facilities/Equipment
DTA must complete installation of the
Automated Vehicle Locating System
and continue to monitor corridor studies, comply with ADA requirements, stress bus
stop amenities, maintain a strict bus replacement
schedule, coordinate with FOOT on the design of
transfe~g between the Busway and Metrorail
and upgrade ·the Central Control system. The
following actions are also essential:

M

1.

2. Complete an objective
detennination of the
resources necessary to
provide appropriate preventive maintenance to
the rail fleet by April 30,
1996.

3.

and
demand,
starting
January
1, 1996.

Develop and budget preventive maintenance
schedules for all major
equipment and facilities
for FY 1997.

6. Finish
the preventive maintenance scheduling system
for specialized equipment
located at bus and rail
maintenance facilities.

7. Install security cameras on
as many revenue vehicles
as possible to improve
personal security for operators and passengers,
reduce fare evasion and
minimize graffiti.

Replace data transmission
cable with fiber optics for
Metrorail by January 1,
1997.

4. Install a Graphic
Scheduling System with
optimization features that
generate the lowest cost
possible run assignments
by June 1, 1996.

5. Develop and implement
plans to utilize smaller
revenue service vehiclos
in areas of lower density

8.

Receive bids for the construction of the Herald
Plaza Metromover Station
and proceed with construction if the project is
financielly feasible.

9.

Purchase necessary rightof-way and complero the
final design for the
Metrorail Palmetto
Extension by January 1,
1997.

10. Prepare joint development
packages for at least three
transit system sites per
year.

20

111~
t1l~

... \

i11!
..
..,.- ., .......

.....

'11

...

~

1r1"{
11
i,\ .., "'

-~~~ .~~,~

'f
Jr lI
lf" •
J"

.
.....

'1

I

, ..

.

..
'''"'

.
""

.,

...

,_ •

... nnl•:d ln II

~...., - .• "'i'•""i'

dut:tinn o f li
E., (~t·ut i, ~ · S•
mmn· facl u r:-- will
)\ l ilT.\·~ aloil il\ lu '" ·

I

,.

I

' \.

an

i b m i~~i on <ll

lt'an ...:it

' It

p•·,,\·id

s(•rric.~·.

t

ity
: ilh
il'

u ns i

p••

)H'llth :n l hu:.: in • ·~s
P('l'IHip~ : t \\ ;;tlt'r lmn

tnn

Cu1a lonr
, _ :->ul'\ \~;-; \\ t•ll i
justa ne t•: :\ :-:ailol' c a t
lrul tit•• din:d iu n (J f 1

h ut thl'<.Htgh pl ;ll uti n;
fu l cont rol of h i:-- sail
$Iii! mat h hi:-. fin.tl d

Thi:-; Slrah::.:it: ~l.t

\"1\l

P lan i:- ds·:-i;!ltt·d to i·

hul( :'-ILTr.-\·, >aib ''

...

for tlw IW.\1 tlll'l't'
Ont~ uf iht! l..t!\' ''' :-.t

I'

l ht• tlt!Sirt• In \\Uri..

l

N•l

ol:"

t1w lx-H .. rnwnl ul on
...... ~. p<t.:--...:t·n~·:r:-. •• Inti
t;(Jtll!ll liUil~. Tl li ~ pl(t
inlpucl,..d to •~•• hanu•

llw \ 'ftri •tU'\ d
:IIIJTA" II\· <'>lahl i>hi '
"~~~nc,·-,ri< l<: 1u iol'i1i•
am onu

'

'

t.:o mnw n goal s.

1

ror

ork
, of

•

• r

Special thanks to the MOTA staff who participated in the strategic planning process.
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